

Bank of England 




GCO Name(s) 


GCHQ Top level Aim with Customer 


BANK MISSION 




Contribute to Bank decision-making on issues affecting UK economic stability. 


To support U K economic stability. 



Top (five) Objectives in 08-09 



1. Continue provision of intelligence relating to risks to UK economic stability 



Bank Current Headline Issues 


GCHQ Areas of Impact 


Global credit crunch, Risks of major operational disruption to the UK's 
financial markets (or foreign financial infrastructure on which it relies, such 
as Euroclear, Clearstream, SWIFT), China & SWFs 


Provision of EPR to support Bank decisions on UK economic stability, particularly regarding economic policy & 
developments in GIG countries. EPR on electronic attack to help Bank assess risk to U K financial infrastructure. 
Good line of STRAP 3 reporting in Autumn G&. 


GCHQ Products and Services 


DC 

Cl 

lu 

T 



SECONDE =S 



Posts^lPeo^leJnames^ 
Governor fr flervyn King 



^CH^^^sjs^^^p^oMssue^n^a? 



jet 



s for 08-09 



Dl 



jAPRdone 



jTrafficJighT 





Cabinet Office & Number 10 




GCO Namefs ) 


GCHQ Tod level Aim with Customer 


CABINET OFFICE MISSION 




Cabinet Office is assured of GCHQ's effective governance and financial management and 
recognises our role as a critical member of the Whitehall policy-making community; The 
PM recognises and values GCHQ's contribution to the UK's National Security 


To make Government work better by 
(i) supporting the Prime Minister, (ii) 
supporting the Cabinet and (iiij 
strengthening the civil service 





Top Objectives in 08-09 



1. Agreement and successful implementation of an IA governance regime that recognises CESG's role as National Authority and puts IA where it needs to be on the 
Government agenda 

2. Our (still fragile) representation at Cabinet Office-led foreign policy meetings is strengthened and success maintained through the turn over of Reads of 
intelligence 

3. GCHQ responds more consistently and coherently to Cabinet Office demands for technical expertise on issues relating to interception, IA and the Internet 

4. As a result of the Constitutional Reform Bill, GCHQ is aligned constitutionally with SIS and BSS and suffers no impact to its operations. 

5. In support of Cabinet Office and as lead Agency, GCHQ drives forward the UK's response to CNCI 

6. Bring influence to bear on HMG and international (in particular EU) legislation, policies and strategies and to ensure continuing GCHQ operations, outcomes and 
added value 

7. Director GCHQ hosts a visit by the PM to Cheltenham 



Cabinet Office Current Headline Issues 


GCHQ Areas of Engagement 


Service transformation (eGovenment etc); Data handling review; Problems 
facing the SCOPE programme; Review of the JIC R&P process; 
Constitutional Reform 


In helping to inform and shape Government Policy - As a key contributor to the JIC and 
intelligence assessment process - As a partner in determining the future for Agency or IA 
Governance, funding and oversight - In helping to deliver Government's response to 
crises - In ensuring that GCHQ interests/equities are acknowledged in the drafting, or 
application, of UK and EU legislation - As a partner in progressing the future of SCOPE 





and its associated pir-og rani m es - In ensuring IS H act as ah informed champ join of Agency 
interests in dealings with HMT ■ In ensuring the Cabinet Office finance team to represent 
accurately Agency interests through the Parliamentary estimate and vote and through 
HMTs in-year management processes. 


GGHQ Products and Services 


1- EPR 2. Tip-offs 3, Policy input 4. Technical support 5 Jin year performance- reporting 


SECOND EES 




fAssfisamfrin Staffs); (IS iRG, PREVENT); 





tests 




IGCHQ iLefads(s)! IVlajPr issues and targets for OB-09 i 


traffic light 




Gordon Brown 


Director 






\PUS 


Jeremy Haywood 


Director 








PS for foreign aff&trs 


Tom Fletcher 




1 




APS for foreign affairs 


Hick Catsaras 


[■mHi »(gco 


1 




PS for hGffie affairs 
and justice- 


SiSmon King 








PS for PREVENT, ; CT r 
CLG , BERR and 
Economic 


Mot cleared 








SPAD 


Matt Gavanacjh | 


? 






SPAD 


Michael! Jacobs 


? 






SPAD 


JiiSti n Forsyth, 


? 






SPAD 


Stuart Wood 


? 






Chief operating officer 


Eric Hepburn 


hHHHI^ CD 


1 




STRAPSO trtt leader 


John Groves 




1 




SqS 


Ed Mil lib and 


pi rector 









Director 

Director 

Dl on behalf of DGO 




Dj 

Dl 

DP/D 
DB 
DB 

Dl 

Director 



Erector. SCOPE 



























DC LG 




GCCP NerrieCsl 


I3CNQ Top level Aim with Customer 


MISSION i 


— 


Develop their engagement with the PREVENT (specifically the intelligence! community and promote 
|Afor Local Government 


Eulldlng Resilient Com munilios 



Top {five} Objectives in 08-Oi 

L Improve i h i p (SgS, PGtfrttSGC, DG) With SECRET PREVENT ( £>iir LiflCterstSrdl rtgi Of HitiW Intelligent* fits in (heir 

15 diy- 3: Dewliop rriOtfiiiniHm fardEliwejy of lAfor Local GSSSrrlmSJTn^^^^^^Hi* 



Current Headline Issues. 


SC NO Areas of Impact 


1: Com mu nKJes survey of 1 5„QDD to ZO^ODC 2: Role vance of traditional Si girl 
3: Political crisis, between; role as Senior Reporting (?.) Department for 
SECRET PREVENT and Communiftles' ‘"soft govern me ni" profile 4: Internet 


1; Bulk removal of extremist material from internet 2: Co-ordination and cooperation over PREVENT community 
a ct i v rt i e s -3; con tributi n g part y to PR EVE NT 4: H erne Secrete ry" s We e kl y Se-cuiity Meeting 


GCHQ Products and! Services 


jit E PR £l Tlp-riffs S: nan -ras Went GCO service 4: SIT connectivity 5: 1 A consultation fij PREVENT activity planning bn put 



SECOlMQiEE 



5 o*ts 


People (names i 


gtrnsirR-ma— 


Major issues and targets for fflft-flft 


APR done 


traffic, light j 


SoS 


rtaaeo Risers 


air, dI 


Issue*.:: Pclaitioal shift away from PEU engagement wiihi SECRET PREVENT Targets: 4: 

improve engagement Senior Leadership (SoS k PermSso, f>G, Dj with 

Secret PREVENT (BL 2HA education 









*eter Housden 

Susan Scholefield 
3avid Williams 

Jonathan Freeman 

Jenan Hasan 

Janlel Greaves 
.ouise Boyle 
Id Whiting 

an Pyott 
*eter Usher 



Dir, Dl 



Dl, H/Int CT 



PREVENT Co- 
ordinator 



PREVENT Co- 
ordinator 

PREVENT Co- 
ordinator 

GCO 

GCO 

GCO 



GCO, CAM, CESG 
St rat 

GCO, CAM, CESG 
St rat 



Issues: Political shift a way from PEU engagement with SECRET PREVENT Targets: 1: 

Improve engagement from Communities Senior Leadership (SoS, PermSec, DG, D) with 
SECRET PREVENT (Ql, 2: IA education 

Issues: Tension between roie as Senior Responsible Officer for SECRET PREVENT and 
political direction from SoS for moderation of PEU engagement with SECRET PREVENT. 
Targets: 1 : Immoveenoaoement from Communities Senior Leadership with SECRET 

PREVENT 21 IA education 

Issues: Political shift away from PEU engagement with SECRET PREVENT Targets: 1: 

Improve engagement from Communities Senior Leadership (SoS, PermSec, DG, D) with 
SECRET PREVENT (Dl, 2: IA education 



Issues: Lack of exposuj^^mellig^c^n^nej^erience in the usage of it. Target: Focused, 
education 

Issues: Very busy. Delegated most of his engagement with agencies. Targets: IA education 

Issues: None Targets: IA education 
Issues: None Target: IA education 
Issues: None Targets: IA education 



Issues: separate building to delivery staff. Targets: IA partnership 
Issues: separate building to delivery staff. Targets: IA partnership 









Children, Schools & Families (DCSF) 




GCO Namefs) 


GCHQ Top level Aim with Customer 


MISSION 




Maintain conduit through to Ed Balls 


To make England the best place in the world for 
children and young people to g row up 





Top (five) Objectives in 0B-09 


1: Promotion and delivery of IA service 


2: Ensure appropriate participation in PREVENT community 3: Ensure delivery of reporting service on rad i cassation 



Current Headline Issues 


GCHQ Areas of Im pact 




None - mostly satisfied by JTAC and Assessment Staff assessment pieces 


GCHQ Products and Services 


1 : EP R 2: no n-resid ent ad-ho c G C 0 servi ce 



SEC ON DEE > 



Posts 


People (names) 


GCHQ Le^dsfs) 


Major issues and targets for 08-09 


APR done 


Traffic light 


SoS 


Ed Balls 


None 








PefmSec 


David Bell 


None 










Hermione Gough 


None 









RESTRICTED 





DECC 


Annex £2 to DIR/3264H506J3H, 2 J uly 0 8 


GCEJ Na-miHal 


JKNa I bo Bevel Aim with Cu 


ilbriror 


i^cc iwiissidrJ 




Marie. -with DECC io influence UK energy pollky and prerreni damaging climate change. 

iVuiic nvith DECC Co enable them id maruge business i iridcmalion risk effectively and help them assist their 
jon & tiLu-en ciesfco nun uni 1 ie=s 






To ensure the Supply and efficient use of clean, saFo and com petilively priced energy and manage 
enew liabilities a i:d tackle l£i-e Ewin - alabal - ctial knots tff enwow uccuribv and uli male dtan-ce. 



Top DbjeetiYBS ir 0&-09 

t. Develop- rel ationship with Bc-cretary a? S tale's office- .by providing .regular briefings ora haw intelligence- is influencing UK energy po lie y_.| H INT[i 2 . Support DEC C- through period of turmoil during establishment and building move. i|D 6 HINT| 1 . Work 
wiiti DECC fdi develop plana- for provision of iwcura IT in 3-’ 5 Whiieihdll P luce to nisei render requirements (ITSDji. 4 i. iSupporC DECTs object ivuK ill moshlrag climaLe change and energy security polity |jQPt -TS [ j_ 

IA: D-avelcp aimicr rsl-jLiDN^liips- in wder bo develop a dear wpw nl (uSure requirements fr«n, and rala I idn ships; mill, DEGC 



can sum era Id promote imreslnwri!!. transpirencir and ■open, rampeiclivE marked. 

Aw aiding dan gc-ra-us-GEi mate aha rage by achieving [inter italic nal -consensus- an em fusions 
targets through Ihe UNFCCC process.. cttcouragrrvg] the de veto preen t oF renewable 
energy technologies and gi ving oil producers a stake in ran ewaiblB- ebi argy by 
encouraging ‘tberai to invent petrodollars- in renewable lechnutegiea. 

IA: .Devi: Id ping proper informal fan .risk pcsEure lor DECC and ail its subordinate 



s mvisJon dJ linaefy iratelligetLcia Id support. DECC objectives on: t be intend eras of Russia, as an orvergry Supplier. Reactions of energy producers la the London 
incogy Hcc-lirag and subsequent prnDeSS.-frtlincideS of key countries to dimaie change and 'D m UHFCCC process. Now the economic situ alien is aflndlfcig 
iHiliides tD CrwesCnvent in energy u.ivd renewable techivDlcgiiis. Iran: negntialGrtg positions in Ihe IAEA process. PrcvLsiiora oTIT aupptrt and e-nperfis* On 
nlro duc-iisg Sedu re I T In- Tflflsi teDi sIB Pfe « . 

V* Customer EngagnmcriB 



GCHOi Products and Services. 



1 . E PR 2. TifHOfTs ”3'.'Rciity' ir£iul 
■A.: TEA 



5ECQMDEES- 



Posts- tknpk 1 names] 


GCrtQ Leads 1=1 


lairr iss-LKS and Earaets Per 


1 raEff-c iin^il 


So5 


Ed Miliband- PPS Rnry 


^Iftnnc-ll 


DfrscturJDi 


D*eveEop re-1 alio rsship, providing inieltigenCe support to key events and demonstrating how Sdgint makes a difference In the work of 
tine LniemadJonaK energy and climate change teams. 




PUS BERR 


Moira Wallace 


Dfrsctor 







Climate 

Change 

Minister 


Joan Ruddock 


Director/DI 


Develop relationship, providing intelligence support to key events and demonstrating how Sigint makes a difference to the work cl 
the international energy and climate change teams. 




Energy 

Minister 


Mike tTBrien 


DirectorfDf/DDI 


Develop relationship, providing intelligence support to key events and demonstrating how Sigint makes a difference to the work of 
the international energy and climate change teams. 




DG 

International 
Energy & 
Climate 
Change 


Graham White 


HINT 






Energy team 


John Neve 


HtNTJDHtNTJtP 

T 


Develop relationship, providing intelligence and working with the energy team to develop UK energy policy. 




Climate team 


Chris DodweDI 


HINT/DHtNT/tP 

T 


Develop relationship, providing intelligence and working with the climate team to support UK objectives. 




Climate team 


Jan Thompson 


HfNT/DHtNTJtP 

T 


Develop relationship, providing intelligence and working with the climate team to support UK objectives. 




ao 




IA 


Discussion to develop understanding dlA service and relationships needed 




S1R0 




IA 


Discussion to develop understanding ollA service and relationships needed 




DSO 




IA 






Accreditor 




IA 






ITSQ 




IA 


! But please don T t view the fTSPas our main contact} 







DEFRA 




SCO N-aimeis] 


3CH □ Top level Aim 


with ‘Customer 


MISSION | 




VI eiintain se-rvicc-e. on ni&he renuirern-enLs. 


Li vino wit hi n our Environmental Means 



Top (five) Objectives Sri DS-0'9 


1 : Apply pressure to* Clrmat^dijectoraD? ta hive their seniors DV • 

GCiHQ rap resen Native s 3: iA pro modem and delivery 


' 2; Manila in ‘service leval - monitor DEFRA staff movements and arts u re effective 1 handovers for 



Current Headline Issues 


3GH □ Areas df Impact 


it Climate dh-en-ge PSA Z- G^mmoni Agri-culluraC Policy 3- C3RN contingency 
worts order PRE PARE 4 : 1 a c k ot dlea red seniors in cEima to di recta rate 5 : C a rbon 
trading 5: low JIC priority olf majority of interests 


11 Support an DEFRA" e work with Intomalinnal Whaling Commission esp since- FCC atoppe-d working Eh is topic, 
"Anything of significant impact under 5AKLINGHAM7] 2: insight on Climate negotiations 




GC HQ Products and Ser-wiciis 


1 : EP R (mo s-tl y S-Eyas. re j-ssles ) 2: rwn-r ssid em i GcO sa rv ica 3: & ngagemsnt a n cross g o vemmani et imaia cha nge work 



SECOHPEE5 



J d5t5 

FannSec 



People tnamas) 
Hilary Bonn 
Helen Ghosh 



iddlidEL&oM 


Majo r issues arid targets for 00-09 


APR done 


Traffic light 'j 




roi 




— 






D iCtiiuf VV-iJ 



DG Aferirte & 

RifrA n4 J 


£?Gfin^isrtmsrt[ 

firoteGifrFri 


DG Feed and 
Farming 


£> Whaling 


D Risk and 

AljjirapffgrS 


cm tea 


ofintG 


t-teati -tiftsis, 
Managament 


wtiaiinn 

































Mi gel Gibbons 

R o d ne y Anderson 

Mic-lna.e-1 AnderaDn 

Andy LsbrsoKt 

Richard Cowan 
Henry Derwent 

Chris Do dwell 

Jan Thompson 

Tooiy Nixon 

Trover Perfect 



lew in cum bant not DV'd. Internal candidate brought in very quietly aL a lower grade than 
erevious incumbent but sam a pay 

ssum; Lew impact of IrrMIhgonce Targets; Monitor and Maintain 

ssubb; Hal cleared Targets: encourage- ta be vetted 

ssuss: Low frequency of intelligence Targets: Monitor and Maintain- Respond to ad hoc 
animal disease pandemics 

ssuos; Hone Targets: tuftast possible support for the UK delegation at IWC 
ssuss; Hot cleared Targets; on courage to be vetted 

fisiiee-; 1 : Jail Thompson is J mere informed readier liid prgfe-rable contact Targets: £i«rteri I 
= du calio-ra on intelliEga ruce 

ssuee; Hand Targets: IMbnat-or & Maintain 

ssuss: Heme Targets: lulls si possibls support for the UK delegation M IWG 





DfID 




GCO Name(s) 


GCHQ Top level Aim with Customer 


DfID MISSION 




Key player in HMG foreign agenda. Maintain good relationships and good interactions, providing all 
feasible yet proportional support, intelligence, IA, training and education. 


Leading the British Government's fight against world 
poverty 



Top (five) Objectives in 08-09 



1: Identify/Create desk level linkages across all areas of concern for DfID by end 08 (GCO + D/Hints and IPTs) 2: Develop relationships with country Directors, DG Country Projects and PermSec 
(GCO+ H/Ints and Dl) 3: Streamline reporting provision and cement feedback processes by Sep^^GC^^D/Hints) 4: Promote the early delivery of country strategies to intelligence services by 
end 08 (GCO + H/Ints) 5: Ensure delivery of IA awareness to all DfID colleagues by mid 09 



DfID Current Headline Issues 


GCHQ Areas of Impact 


Conflict prevention PSA (Africa and Pakistan focus), Climate Change, 
Corruption and good governance (Iraq, Afghanistan, SSA, Pk), Humanitarian 
crisis in Burma 


Afghanistan/Pakistan Political and security reporting. Support to BDC. Iraq/Iran Political and security reporting. 
Zimbabwe electoral process, UN reporting. 


GCHQ Products and Services 


1 . Summary EPR 2. SIS/GCHQ joint reports 3. Senior verbal briefings 4. Active GCO service 5. Training + education at the desk and as courses (ie Users of Siglnt) 6. IA 



SECONDEES 



Posts 



People [names] 






Major issues and targets for OS OB 



APB done 



Traffic- Eight 



Safi’ 






OG Country 
PfOjGCt& 



0 East A 
Central Africa 



D Wsst & 

Soul! 'f;n Ainou 



0 Pan-Afnca 
Strategy 



0 Enr.ME. 
Americas C&L 
Asia 



f J S Ama 






} (ML NAD 



'(/'•viq 



fghanislari 



Douglas Alexander 
Minouche Shafik 
Mark LOwCOtk 
Dave Fish 

Beverley Warmington 
Marcus Manuel 

Sue Warden 
Jim Drummond 
Sordon Conway 
Michael Anderson 
Barb Hendrie 



Ve-ry little time to read material. Noticeably reduce volumes of reporting to So5 

i/ery little time to read material. Frustrated by volumes of ‘tactical - intelligence reaching her 
desk. Targets is covered by Objective 3 ] 

No intelligence service in previous post 



PREVENT 


Pakistan 


Surma 


Support to fc?L iC 























Andy Leigh 
Kenny Dick 
Jennifer Leith 
Bichard tilbrook 

Andrew Kenningham 





ssues: Skills in handling intelligence material need developing Targets: desk level training 
in processes and intelligence risks 










ECGD 




GCO Name(s) 


GCHQ Top level Aim with Customer 


:CGD MISSION 




Continue to contribute to ECGD decision-making on financial and political risk. 


To support UK investment overseas by providing 
Govern merit -backed underwriting service. 



Top (five) Objectives in 08-09 



1. Continue provision of intelligence relating to risks to UK investment overseas 



ECGD Current Headline Issues 


GCHQ Areas of Impact 


Global credit crunch & howthyis will affect projects overseas. Advance of 
warning of countries in financial trouble is crucial. 


Provision of EPR to support ECGD decisions on credit risk in key markets. 


GCHQ Products and Services 


1 ERR 


2. Provision of off-sile storage for back-up SIT disk. 












SECONDE 


ES 
















Posts 


People (names) 


GCHQ Lejdsfs) 


Major issues and tar 


gets for 08-09 


APR done 


Traffic light 


Chief 

Executive 


Patrick Crawford 


Dl 












Director 

Credit 

Risk 

Group 


□avid Havelock 


DHINT/GCO 













RESTRICTED 



FCO 


ftnnex El to Dfl Ei 3-2 64 H50 6T3/1 , 2 July Dfi 


p3CO Mamfitfll 


GC HQ Top level Aim with customer 


-CD MilS SlOW 




Continue to- build relationship Into a true .partnership (FCO understanding of. and support for, 
SC-HG*s- operational requirements: effective use of intelligence by FCO; collaboration which makes 
passible an Innne-a-slngiy active' contribution by -GCHQ [both Elgin! and IA) In helping- F-CQ achieve 
Its desired outcome a]. 


1 1 tier wcsia. Hotter Britain [A flexible Global Network serving the 
whole a! the British Government. Essential services that support the 
Irltlsh economy, support British naucnal-s abroad, support managed 
iiigratlcn 10 Britain. Policy Goals la counter terrorism, weapons 
proliferation and their causes: prevent and resolve con il lot: promote a. 
-aw carbon, high growth, global economy; develop effective 
nternatlonal InstlluElons. above all me UN and EL) 







Top fflve^ tSbj.# ctl ves In DB-D9 

1 . Ensure- mat GCHQ and FCO warranirv and submission oroc edure-s are fit for naroose Give n Increased comoiexllv and need for Met in our work. iK^jyi 


KCHB. Hflnts. Private Off lee. GOD FCOl 2. Contribute to 



development of future II systems la allow KCG to make most affective use ■or Intel llgence 3 . Maximise Sl-glnfs contribution to the achievement of Ffiffa aesl red oulccmea (Routinely invsted to all appropriate policy 
meetings: Rimely access 10 pc liny papers: Identify possible effects opportunities: jlGSI connectivity! 4. Achieve- better I rTtegraU&n rQtf Elgin land IA services to FCO 5. Greater level of routine contact between GCHQ 
m,d FCO seniors, and map members of FCO SLF to the In Sli'lA Infceiefits. 



FCO Current Headline Issues 


3£H G Areas of Intcacl 


(Vary with world events, but -currently include:} Zimbabwe, Afghani sta.n. Iraq, Iran, Pa hasten, 
Kosovo. GhlnaJTIbeL Delivering me new strategic framework with consequent organisational 
and resource adjustments. Delivery of Flrecrest'3rd Generation [f 3G). Future handling of 
intelligence; through IF. ijFius concentration on people, money management, improving 
buildings, camniunlcatlan, working pracMoe-s) 


Provision of timely products, service a and advice to Inf ami and Influence FCO- Policy formulation and Implementation. 
A awareness and FCOs ability do defend Its network. Future IT. Improve FGO's appreciation of. and ability to make 
■ffK'ilw use of. Intelligence. 


GCHQ Products and Sendees 


1. EPR 2. Tip-offs 3. Tailored wltten and face to face briefings 4. Poll ay Input 4 GCGs in FGQ and theatre. 5 Technical support 5 m services, advice and support 






b 1 Bjfs og 



Pasts 



Jg££tejnaru&!] 



. uJttef' 



JjJalorJssugi^a^^ 






Suf^ 



PiiS 



WifitEtarai Slate 



WteflEter Qi Slate 



ft-towstw of Slate 



!?avid Miliband 
*eter ftlcketla 
Sill KammeBl 
ord :Ma I loch -Brawn 
arcline Film 



director 
D'l rector 

M, HINTs. SCO FCO 
>1. HIHTSGCO FCO 
31. tiGQPCa 



Remain a trusted ally; maintain frequency of Cm rectal 1-2- is: visit Cheltenham In early 2D 03 
SI-1 ass a uccessf u l Vie It ta Che Itenhe m by tmld Sti&S 

Promono benefits -of Intel licence, enable delivery, establish Jain t briefing: sessions with SIS, arrange visit to 

Promote benefits of Intel bye nee, enable delivery, establish Joint briefing sessions with -SIS 

^rom ale benefits etf Intel litpenca, enable delivery, establish jemt briefing sas elans with SIS, arrange visit to o 4Q In 26-03 



u- Ain 



2QW 



PUSS 


jllllan Herron 




^ramose benefits -of Intel lige nee, enable delivery, establish Jalnt bri-eflng: sessions with -SIS. arrange visit to 1 


u in 200 $ 


FPi-'PS foWfriisJflra 


WaMhaw Gould. David 
McFarland, Stephen 
Hickey, Catherine Br-ooker 


01 r Private OHicelCOS, GCO FCO 


Wain ie In relasiisnshlp wlua Matthew. Onntlnue la Improve ate ess and, 'visibility In Private Off lets. Getter 
access. Lo Ministerial -level meetings organised by Private Offices 




Off OeJfeflCfl SJ3fil 

intetfigenss 


YlaFlot Leslie 


B-G Ops. Dil 


Build relatiomshlp between Me riot and. DO OP-s. Eslabllsh regular catch-up sessions Monthly?}, use Palmer 
Ot for better Effect _ Mare contact with OL 




Off PatfUnai 


Waric Lyall -Grant 


01 


Wain lain relationship with regular senior ton tael. Lock for opportunities far ‘'Active Diplomacy" 




Europfl and 
G iab aSfsafion 


Blmon Fraser 


rtflnl 


A/ In confidence by following his diary and briefing at key times 




CVifef informs Ei'o n 
Officer 


Fony Mslher 


OS Ilk and T r GIA, GCQ FCO 


Build level of 1 A advice and support: active- Involvement In FCO High classification IT ayaiems and: next 
genera U on secure telephony 




Special fi^prese^lstivie 










Aighaniaas olPoU^im 


B-herard Cawper-C-cies 


SCO FCO 


guild relallenshJp, establish fiew af Intelligence (read folder] - Initial focus, on Pakistan 




Director fiatemHlfcifflsd 
instiftionB 


inwhar Choudnury 


HINT ? 


Build relationship (Was B C-CO FCO|> 




Dir Defaeos s-nJ 
Sfra-fegre Threats 


s-l men Manley 




Wain tain strong relationship. M on her Intelligence service fane at few active senior users etf Fortress) 




Dir Africa 


^dam Wood 




guild strong relationship. Arrange visit to HO at early stage 




Dir European Pokbcai 










Affairs 


Fim Hilt hens 




Build new relationship. Deliver visit to HQ and to Ay Nik for next visit to Cyprus 




Dir Gtntost sort 


Deborah Bronoaert 








Ecnmomi'c- J-rsue s 


& Vicky Bowman 




guild strong relationship with sues ess or 




Dir As* a PflsrfiB 


B-c-ctl YVighim-an 




good relationship already In piece due la previous past .maintain. 




Dir Overseas 
Tarriiarias 


Bolin Roberts 


Hint 


Bolin Is new - Build relationship 




DirAmeiicsB 


fohn Rankin 




Build relationship 




Dir RuSSGAD 


Witha^l Davenport 




Wain Esin 




DirMEJ-lA 


John Jenkins 




Wain lain 




Dir fatemsitonat 
Secuniy 


^auS Johnston. 


Him 


Positive about intelilgen-ce. Sul Id relationship 




Dir South Asia and 1 
Afgh-anuala n 






HMA Islamabad designate - Gan e-rally supportive of submissions but could be more bo. Maintain and. If 
possible, strengthen relationship - 




kdam Thomson 






Legal 1 Ad 1 . 7 r.ir 


Daniel Bethlehem 


OLA. 


Wainlain already strong relationship 




Dir Ssauniy site! 
Estates 


Andrew Noble 


OJA 






Head vWlD 


Vacant 


Head Ops 
Salley, 01 , 

Hint OCG-FCO 






frar? CtHwOinafor 


Oniony Fhlilrpson 


Hints 


Wain tain 




HfAA Kabui 


Walk Sedwili 


01, Hint, GCO Afghanistan 


~f\ scussian with GCC FCO! staff and visited HG In March. QV 




Hi AM Beijing 


■William Elarman 


01, Hint 






HAM ft&o.SGQ w 


tone Pringle 


01, Hint 


grief before taking up Fast-fOertolber) 




HAMSesbCStf 


Christopher Prentice 


01, Hint, SCO Iraq 






HAM Baghdad 
Designate 


Jchn Jenkins 


OLGCO FCO 


Brlefibcfare lEKfing -up po-sl ^July?} 




HAM lafamabecf 


Robert Brinkley 


OJ. Hint GCO Altene 






HAM Fartrart 


Blmon Gaaa 


Hint 


Arrange briefing when back In UK 




UKMflS NY 


John Sewers 


01. Hint. GCO NY 






UMBEL HA TO 


ituan Eld&n 


Hint. GCQMona 










FSA 




GCO Namefs) 


GCHQ Top level Aim with Customer 


FSA MISSION 




to provide value from FSA-funded post in serious crime team providing intelligence on serious 
instances of fraud, insider dealing and market manipulation or distortion which involves or 
threatens UK interests 





Top (five) Objectives in 08-09 



1. Continue bringing new incumbent of above post up to speed 2. Maintain productivity on FSA-tasked insider dealing operation and COLP-tasked boiler room operations 3. Get Philip 
Robinson (Director Financial Crime) down to Cheltenham (Visits office). 



FSA Current Headline Issues 


GCHQ Areas of 1 mpact 


Sovereign Wealth Funds, global financial instability, terrorist financing, 
Russian, Chinese and Lithuanian attempts to penetrate the UK 
banking/financial markets 


Provision of timely EPR to inform FSA regulation of UK financial sector. Advice on use of intercept in "fit and 
proper" decisions and laE implications. Sigint leads on an insider dealing operation have given a much greater 
understanding of the issues, directly inf luenced the direction of the investigation and led to further FSA 
collaboration with SOCA. GCHQ reporting on boiler rooms has led to some very tangible outcomes including the 
addition of companies to the list of unauthorised firms on FSA's website on the basis of only one consumer 
complaint of they have corroborating information from Sigint and (through COLP) the disruption of those involved 
in boiler room fraud, including a number of arrests and the seizure of criminal assets. 


GCHQ Products and Services 


1, EPR 2, Support on laE issues. 



SECONDE 


ES 







Posts 


People (names) 


GCHQ Le jds(s) 


Major issues and targets for 08-09 


APR done 


Traffic light 


CEO 


Hector Sants 


□I 








Head of 
Financial 
Crime & 
inleliigenc 
e 


Philip Robinson 


HINT 


Visit to Cheltenham 





















Health 




GCO Namefs) 


GCHQ Top level Aim with Customer 


MISSION 




Monitor for Ad Hoc requirements and ensure timelv service as required 


Ensure better health and well-being, better care anc 
better value for all. 





Top (five} Objectives in 03-03 


1: Promotion and delivery of IA service (Bag 


2: Monitor for Ad Hoc requirements and ensure timely service as required 



Current Headline Issues 


GCHQ Areas of Impact 




None 


GCHQ Products and Services 


1 : EP R 2 :no n-res id ent ad -hoc GC 0 s erv ice 


SECONDEE 


















Posts 


People (names) 


GCHQ Leids(s) 


Major issues and targets for 03-09 


APR done 


Traffic light 


SoS 


Alan Jo hnson 


None 












ftemrSec 


Hugh Taylor 


None 












Chief 

Medical 

Officer 


Sir Liam Donaldson 


None 














t 








Ministry of Justice 




GCO Namefs) 


GCHQ Top level Aim with Customer 


MISSION 




i/Vork closely with them on political and legal initiatives to ensure viability of GCHQ's mission 


Strengthen democracy, rights and responsibilities; 
Deliver fair and simple routes to civil and family justice; 
protect the public and reduce reoffending; ensure a 
ttore effective, transparent and responsive criminal 
ustice system for victims and the public 



Top (five) Objectives in 08-09 



1 : 



Promotion and delivery of IA service ( 




2: Assess requirement for non-resldential GCO service ( 




Current Headline Issues 


GCHQ Areas of Impact 


1: Intercept as evidence 2: 3rd Party 


None- GCHQ is impacted by Justice 


GCHQ Products and Services 



None 



SECONDEE 5 



Posts 







































GCHQ Lejds(s) 



Peoj>| 



e marries 



MajoMssuesand^^ 



APR done 



Traffic 



light 





Transport (TranSec) 




GCO Name(s) 


GCHQTop level Aim with Customer 


MISSION 


M 


Maintain Siglnt service 


Transport that works for everyone. A transport system 
which balances the needs of the economy, the 
environment and society 



Top (five) Objectives in 08-09 


1: Promotion and delivery of IA service 


i 2: Monitor for Ad Hoc requirements and ensure timely service as required 3: Maintain EPR service from ITT 







Current Headline Issues 


GCHQ Areas of Impact 


1: Airport Security 2: Threats, terrorist or otherwise, to transport 
infrastructures around the world 3: International security situations 4: 
Indications that preventative measures taken deter attacks 




GCHQ Produ cts and Services 


1 : E P R o n T errori st g no u ps, targets, method s 2 i no n -resid ent GC 0 servi ce 3 : Targ eted b ri ef i rigs 



5EC0NDEES 



Posts 

Head Aviation 

Security 

International 

(Operations), 

Transport 

Security & 

Contingencies 

Directorate 



PeojjMeJnames^ 



GCHQ Lejd ~ 



Judith Ritchie 



Head Threats 
and 

Contingencies, 
Transpori 
Security and 
Contingencies 
Directorate 



D/Head Threats 
and 

Contingencies, 
Transpori 
Security and 
Contingencies 
Directorate 



Th feats and 
Intelligence 
Desk Officer 

Th feats and 
Intelligence 
Desk Officer 



Mike Woodall 



Leon Brain 



Graeme Eckles 



Kraig McCarthy 





Major issues and targets for 08-09 


APR done 


Traffic light 


Issues: Continuity and regularity of London representationjargets: Ensure regular (monthly) 
contact with TranSec unit + ad hoc requirements 






Issues: Continuity and regularity of London representationjargets: Ensure regular (monthly) 
contact with TranSec unit + ad hoc requirements (^^^^^|) 


Issues: Continuity and regularity of London representationjargets: Ensure regular (monthly) 
contact with TranSec unit + ad hoc requirements (^^^^^|) 


Issues: Continuity and regularity of London represeytatio^Targets: Ensure regular (monthly) 
contact with TranSec unit + ad hoc requirements 


Issues: Continuity and regularity of London representationjargets: Ensure regular (monthly) 
contact with TranSec unit + ad hoc requirements 








